


Subcontractor Report Card

Sub Name: Job Name:

Date: Job Number:

   GRADE
E PM S A

AVERAGE SCORE:

KEY COMPLETED BY (RCS): E:

Grade PM:

10 6 2 S:

9 5 1 A:

8 4

7 3

BIDDING & ESTIMATING (Estimator)

ACCOUNTING (PM, Accountant)

PROJECT MANAGEMENT(Project Manager)

Pricing is reasonable and fair

Monthly invoices were submitted on RCS pay request form

Returns Bid Request forms promptly
Submits proposals when they said they were going to bid

Has a good grasp of the Scope of Work
Submits proposals on time

Provides submittals in a timely manner and per project requirements

Provides all closeout docs in a timely manner (O&M manuals, As-Builts, Warranties, etc.)

Proposals are complete and understandable

Provides all lien releases in a timely manner

Change orders were valid and submitted in correct fashion and detail
Project was completed within the contract pricing.

Monthly invoices were submitted on time

Is easy to get a hold of, & provides cell phone #, email, beeper #, etc.
CONTACT (Estimator, PM, Superintendent, Accountant)

Returns calls and faxes promptly
Handles correspondence w/ organization, efficiency and promptness

SCHEDULING (Project Manager, Superintendent)
Provides accurate durations for scheduling
Reliable - they show up when promised
Provides manpower as promised

Promptly reports safety issues to the Superintendent
CRAFTSMANSHIP/PERFORMANCE (Superintendent)
Crew produces quality work, with little or no rework

Does not hold up work due to payment or change order issues

APPEARANCE/SAFETY (Superintendent)
Crew(s) appears professional in the eyes of the client
Crew cleans up after themselves (construction debris, lunch trash, etc.)

Crew cares for the building and possessions of the client and others
Crew checks in w/ the Superintendent w/ questions and/or concerns
Crew cooperates with other subs on the job - has a positive team spirit

ACCOUNTABILITY (Superintendent, Project Manager)
Field met the requirements stated in the scope of work
Received the latest revisions on submittals from their office in a timely manner
Project was completed on time

Exhibits professional conduct, language and behavior
Change orders were valid and submitted in correct fashion and detail

Adheres to  job site safety rules, conducts adequate tool box talks, etc.

Scale 

Subcontractor did not meet 
the minimum requirements

Sub did an 
outstanding job

Sub exceeded 
the minimum 
requirements

Sub met the 
minimum 
requirements

Sub met the 
minimum 
requirements a 
portion of the time

Write any additional 
comments on page 2



Subcontractor Report Card (page 2)

ADDITIONAL COMMENTS:

Estimator:

Project Manager:

Superintendent:

Accountant:
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